Response to request for clarification for RFP: IT-SCADA09

1. Item 3.9 “TIME AND MATERIALS WITH A NOT-TO-EXCEED cap contract
(TBD).”
This is tough to estimate for a SCADA project because of the all of the field
testing required. Items 2.2.2 and 2.2.3 could be on-going and we will have no
control. Will you accept a fixed number of man-hours to establish a limit?

Answer:

As noted in RFP “Task 2: Implementing proposed changes” is an optional task that may or may not
be initiated. The cost for completing the items in the question cannot be fully answered until the
completion of the scope of work in the RFP and a “master plan” is agreed upon. The items in
question along with entire Task2 were included in the RFP to help understand the direction Western
Municipal Water District is hoping to move towards. The amount of involvement or task for a
selected vendor to perform will again be determined by the final master plan. If a vendor is selected
for the items 2.2.2 and 2.2.3 the cost can be provided by standard rate tables for a particular task.



